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Abstract
The purpose of this paper is to review the rationale for developing a new entrepreneurship and
innovation minor at the University. Business leaders value innovative and entrepreneurial
acumen in their employees. Many students today will start businesses in the future. A
competitive review of all higher education institutions in the state revealed that 14 of them offer
entrepreneurship and innovation programs as majors, minors, concentrations, and/or certificates.
Since there is not an entrepreneurship or innovation program at the University, there is a gap in
the academic offerings. After a review of the marketplace and an analysis of programs at in-state
colleges and universities, the authors developed a new entrepreneurship and innovation minor for
the University. This paper discusses the need from both a business and university perspective for
the addition of a new entrepreneurship and innovation minor at the University. While it will be
located in the Business Administration department, the minor is designed for both business and
non-business majors. This paper addresses these questions: What is the overall rationale for this
minor? What is the business need for it? What is the university need for it? What are the
University minor requirements? What new courses are needed and what are their respective
course descriptions?
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Introduction
The world has become a complex, rapidly changing place. This has created a need for
innovation and an entrepreneurial mindset. In this paper, we will explore the development of an
entrepreneurship and innovation minor at a University. The proposed minor is based on
understanding the University and business needs. The overall competitive landscape was
analyzed through a web search for a state in the Midwest. This analysis included looking at the
program requirements on the respective school website for all majors and minors.
University Need for an Entrepreneurship and Innovation Minor
The authors teach at a University with a mission to “…educate women to lead and
influence” [University, 2019]. The founding religious order, a group of sisters, has been deeply
committed to social justice and the importance of higher education for women. In addition to the
academic disciplines, they taught women the art of lace-making as a means to earn a living so
they could have a better life. These entrepreneurial founders inspired the work that continues
today at the University. The business administration department at the University is committed to
educating students for future careers as leaders in business. This department offers majors and/or
minors in accounting, business administration, business management, business-to-business sales,
healthcare management, healthcare sales, integrated marketing communication and design, and
marketing. A minor, and possibly a major in the future in entrepreneurship and innovation is
missing from the mix of programs. This gap would be addressed by the addition of a minor in
entrepreneurship and innovation.
Once the demand for this minor is measured and evaluated, the faculty would determine
if a major in entrepreneurship and innovation should be developed in addition to the minor. This
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minor in entrepreneurship and innovation is designed to meet the academic needs of both
business and non-business majors at this liberal arts institution.
In current business classes, students actively engage in ongoing discussions and case
studies featuring entrepreneurial examples. They are frequently interested in learning more about
successful business start-ups because some of them foresee that as part of their future.
Singer (2015) states,
Ten years ago, it may have sufficed to offer a few entrepreneurship
courses, workshops, and clubs. But undergraduates, driven by a sullen
job market and inspired by billion-dollar success narratives from Silicon
Valley, now expect universities to teach them how to convert their ideas
into business or nonprofit ventures. (p.1)
Business Need for an Entrepreneurship and Innovation Minor
There has been a growth in demand for an entrepreneurial and innovative mindset in
business today. This is evident in companies, primarily with importance on new product
development. Product life cycles are getting shorter, and new products emerge quicker.
Employees are crucial to generating new ideas. Companies take steps to create an innovative
environment that will hopefully generate creative ideas. Reviewing Forbes 2018 list of the
World’s Most Innovative Companies, there are large companies, small companies, medium
companies. It is not just small start-up businesses that desire innovative employees today. All
companies do.
Innovation is more than just creating new products. According to Henderson (2017),
innovation also relates to improving and adapting business models to achieve better products and

ENTREPRENEURSHIP AND INNOVATION

5

services. For businesses to stay competitive, or get a market edge on their competitors, their
business models must support this mindset of growth.
Reviewing the 2018 Forbes ranking of the World’s Most Innovative Companies list, for
the top five companies, sales growth rates range from 24.88% to 67.98%. The innovative and
entrepreneurial mindset has led to significant sales growth. Developing and encouraging an
entrepreneurial mindset is essential for all employees of growth-driven companies. Hamel and
Tennant (2015) identify the five requirements of an innovative company, with the first being
employees who have been taught to think like innovators. This skill set is crucial for
entrepreneurs as well as all employees who work in organizations that value innovation.
Target Corporation is an excellent example of a large company that values innovation.
Target’s stock price increased 20% on August 22, 2019, after they released their quarterly
earnings beating analyst expectations (Trainer, 2019). The retail company has demonstrated
innovation from changing product delivery options, modern store redesigns, increasing the
interactive nature of stores, small store formats, and a Disney partnership (Trainer, 2019). These
are examples of business model innovations Target made to stay relevant, given the increase in
online consumer purchases.
With a start-up business, the entrepreneur would be considered the Chief Innovation
Officer (CIO). The owner starting the business, has come up with an innovative company idea
that fulfills an unmet need. As organizations of all sizes are embracing the entrepreneurial
mindset, there is an increase in the number of companies having a CIO as part of the C-level
team. For example, in 2017, Nordstrom created the position of CIO tasked with taking on digital
tech to increase sales (Kung, 2017). Osterwalder (2015) refers to this position as the Chief
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Entrepreneur and believes this person must be at the c-level. This is the person taking the
company into the future and leading the innovation.
Considering this strong business need, for organizations of all sizes and industries, a
minor in entrepreneurship and innovation would add value for a significant number of students.
It would increase their marketability and provide additional career opportunities for them.
Competitive Analysis
A review of all private and public institutions offering bachelor’s degrees in the same
state as the University revealed that 14 of the 50 institutions offer entrepreneurship and/or
innovation majors, minors, concentrations, and/or certificates. Of the 14 organizations, eight are
public and six are private entities. Eight of these 14 schools offer majors and eight offer minors.
Others of them offered certificates and concentrations. Of the eight schools having an
entrepreneurship and innovation minor course information was available for seven of the
institutions. The program at the eighth school is newly approved, and course requirements have
not yet been posted on their website. For the seven schools, commonalities around course
requirements were discovered, as noted in the table below.
Institution
Fundamentals of
Entrepreneurship
Integrative Marketing
Communication and
Design/Principles of
Marketing
Innovation,
Creativity, and
Entrepreneurial
Mindset
Entrepreneurship
Strategy
Entrepreneurship in
practice
* Optional

#1
yes

#2
yes

#3
yes

#4
no

#5
yes

#6
yes

#7
yes

Total
6

no

yes

yes

yes

yes

yes

yes

6

yes

yes

no

yes

no

yes

yes

5

yes

yes

yes

yes

yes

yes

yes

7

yes

no

no

yes

yes

yes

yes *
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The Case for a New Entrepreneurship and Innovation Minor
A program in entrepreneurship and innovation would provide business and non-business
students with flexibility to study another business-related discipline. It also opens up an
additional career path for students. There would potentially be appeal for this new minor for
students in all programs across the University. The plan would be to initially offer this minor is
an online format. In the future, the goal will be to expand it to a face-to-face offering. Since it
would be offered as an online minor at the start, no additional classroom space would be needed
which is important since space is at a premium on the campus. Online course offerings would
provide a flexible option for students. There may be additional new potential grants available for
a program focused on entrepreneurship from organizations such as the Kauffman Foundation.
Developed Minor Proposed
The proposed entrepreneurship and innovation minor would include five courses totaling 18
credits. These classes include:
1. Fundamentals of Entrepreneurship–4 credits.
This course will lay the foundation for entrepreneurship and innovation. It will cover the
basics of planning and launching a business. Students will be introduced to real
entrepreneur stories. Students will meet entrepreneurs of for-profit and nonprofit
organizations who will share their business experience via online interviews and
recordings.
2. Integrative Marketing Communication and Design–4 credits.
This course is an introduction to the promotion element in the marketing mix, focusing
on the integration of all elements, including advertising, personal selling, public relations,
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sales promotion, sponsorship, interactive marketing, and other marketing channels.
Students will master new web-based technologies, such as Twitter, LinkedIn, WordPress
and other social media. As a writing intensive course, students will write - individually
and as a team - a wide variety of marketing communication pieces using standard
technology (i.e., desktop word processing) and web tools, such as Google Docs and
online blogging.
3. Innovation, Creativity, and Entrepreneurial Mindset–4 credits.
This course will develop the mindset to think innovatively and creatively and to use those
tools to solve problems and discover opportunities.
4. Entrepreneurship Strategy–4 credits.
This course will cover strategic and tactical tools needed to start and operate a successful
small or entrepreneurial business. This class will include planning, initiating, and
developing a complete business plan for a business.
5. Entrepreneurship in Practice – 2 credits
This course will be taught in conjunction with a student working in an entrepreneurial
internship or project, in the student’s area of interest, for-credit. Students meet in a class
with others doing internships/projects. The class reads and discusses career,
entrepreneurship, and innovation books and materials and everyone maintains a journal.
There are midpoint and final evaluations at the site. Peer coaching occurs in class. Also,
the instructor, who is the faculty internship adviser, provides individual business
coaching for the students.
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Summary
A review and analysis of industry expectations for entrepreneurial and innovation
acumen, academic program growth trends, and a competitive higher education program analysis
revealed a gap in the curriculum at the University. After identifying this gap, steps were taken to
address a solution A new minor in entrepreneurship and innovation was developed which
involved the design of some new courses. This program is ready for review by the
administration and, if approved, will launch in the fall of 2020.
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